
AFTERSCHOOL PROGRAM
IMPROVEMENT PLANS



Conducting a Strengths, Weaknesses,
Opportunities and Threats (SWOT) Analysis of your
afterschool program and follow up report 
Developing recommendations to enhance the
program based upon the SWOT Analysis, and
create an implementation schedule
Providing recommendations for quality curriculum
and activities and evidence-based evaluation tools
for students and programs 
Creating a professional development plan and
schedule for staff 
Training staff in facilitate reflective practice to
gather information on strengths and areas for
improvement  
Training staff in creating SMART Goals and
assisting them in devising action plans
Providing onsite and/or remote support for staff
while implementing strategic plans, especially the
implementation of curriculum and evaluation 

Massachusetts Afterschool Partnership (MAP) works
with afterschool program providers to improve
program quality and support sustainability within the
programs. MAP can support your program by:
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If you are interested in working with MAP to
create a program-improvement plan, contact
Chloe McElligott at chloe@massafterschool.org.


